SCHOLARSHIP PROGRAM

INTRODUCTTION:

Mathare Community Outreach (MCO) is a grassroots interdenominational community development initiative dedicated to improving the
lives of the disenfranchised children and their families in Mathare Valley slums and Kariobangi slums in Nairobi County, Kenya.

In fulfilling one of its key objective to mentor, coach, and nature the leadership ability of children in the target communities while providing
them with opportunity to pursue education, MCO partnered with Bright Hope International (BHI) and established the Vocational
Scholarship Program to encourage and support those who are looking to develop practical skills and develop sustainable income generating
careers. The program design targets mainly high school graduates who had attained examination grades that does not allow them direct entry
to university studies but are willing to pursue equally marketable courses at certificate or diploma levels. The choice of such courses may
casily lead to self-employment or one can be absorbed in the employment both by the government or private sector including Non-
governmental organizations.

The partnership was rolled out from the year 2011 and has so far covered a number of students. The scholarship is open to both male and
female applicants. The award covers between 70 to 85 percent of the total course total course.

Management:

A MCO Scholarship Committee will be charged with the responsibility of reviewing applications, conduct interviews and award successful
applicants. The Scholarship Committee shall be composed of five members selected by the OCC Board. Whose composition will include a
teacher/s, pastor/s, Social worker/s, Management/ managet/s.

The committee have the overall mandate of overseeing the running of the program including policy making. This can be done in partnership
with BHI representative from time to time. A social worker will be nominated to run the program implementation activities.



SUCCESS

Since inception in the year 2008 with only one student getting the support, by the end of December 2016 one hundred and ten students
have benefited from the program.

1. Over 50% are now employed in various fields. Some are accountants, nurses, teachers, I'T personal and social workers. Give back
to the society has been excellent. Some students came and worked as volunteers in the organization and some have been employed
back and currently works as teachers and social workers.

ii.  They have been fully been empowered to support their own families and move them out of Mathare slums to other better places.

ii.  The scholarship has given the students opportunity to pursue their careers and have become professionals in various fields. They
are again able to pursue further education by funding themselves after getting employed.

Scholarship Process:

e Call for application

The Scholarship Committee follows an annual scholarship Calendar (see annex 4) advertise once every year, for scholarship opportunities.
The advertisement is put for a period of one month in June and clearly states the requirements for a potential applicant to be successful.
Shortlisting is done two weeks after the close of the application period and applicants not meeting the requirements are disqualified. An
application fee of Ksh 1000 is charged.

Qualifications
The following requirements have been set to be met by scholarship applicants for considerations;

V" The applicant must have completed secondary education and successfully sat for the National Kenya Certificate of Secondary
education (KCSE) examination and have attained a mean grade of D+ and above. Special exception may be given to students who
may have attained below grade D+ but support will only be limited to certificate course.



The applicant is an alumni of MCO elementary schools, Secondary School OR a beneficiary of any of MCO sponsorship programs
OR an active member of OCC churches, of good conduct and or a member of other evangelical church with similar
beliefs/doctrines of OCC

v Must be ready to do community service within MCO and beyond

The applicant has duly and cleatly filled the application form and attached relevant academic/professional certificates as set by the
Scholarship.(See appendix 1) A complete application will contain the following;

v A completed application shall consist of the following items:

Scholarship Application

Copy of Letter of Acceptance from the college (if available)

An outline of expenses and anticipated funding sources (including this scholarship fund). Be specific how will you raise funds, if necessary.

An essay excplaining why this scholarship is important to the student and the purpose of the course of study. Please explain how the completion of the
program will help them, their family and enrich the community or elsewhere. The essay should include your experiences that are leading you to this
commutment. "Those renewing their scholarship should outline the prior year’s progress and provide their expectations for the upcoming year.

Letter of Testimony of faith in Jesus Christ that include your experiences that led to your acceptance of Jesus Christ as your Lord and Savior, and how
long you've been a Christian.

Two letters of recommendation.
Two photos: one of yourself only and one with your family.

The applicant is ready to take a certificate and or diploma courses as prescribed in the advertisement.
V" The applicant is prepared to meet from 15% and upto 30% of the college fee.
Vocational fraining areas.

Students are expected to apply for mainly the identified courses. The list is however not exhaustive.

e Teaching (PI, ECD, Montessori, Secondary Education)



e Accounts ( KATC, CPA) and other accounting/business related courses
e Medical related courses: Nursing, pharmacy, laboratory technology etc.
e Beauty therapy (hair dressing)

e Fashion design

e Welding & Fabrication, Motor vehicle mechanic/wiring

e Electronic and electrical

¢ Food & Beverages

e Agriculture related courses e.g. horticulture, Dairy technology etc.

e Social work

Interviews:

The Scholarship committee will set aside a day or more days for the interview session.

e Applicants will be notified atleast two weeks before the interview date. Registration will be done on the interview date and
applicants will be served on the first come basis. Such notices will be done through email addresses, telephone calls as well as text
messages as indicated by the applicants in the application form.

e A prescribed interview question format is followed for all applicants. All applicants will be treated equally and given adequate time
to answer questions.

e The scholarship committee forms the panel and each will use a score sheet for every applicant.

Awards

Both Successful and unsuccessful applicants will be notified of the results not later than two weeks after the interview. This will be done in
writing and all applicants will be notified through phone to pick such letters at the MCO head office.

The committee reserves the right not to give explanation to unsuccessful applicants.

The committee chair will set a day when to call successful applicants to award them the scholarship. Parents and or caregivers will be
expected to accompany their children during the award.



A Memorandum of Understanding between the MCO and Student is signed once the student accepts the awards conditions as prescribed.

Successful applicants will be expected to join colleges within the next 6 months from the date of the award, otherwise such awards will be
cancelled.

Each award will last one year and subject to renewal on conditions of the student having been submitting required progress academic

results

Documentations

Each student will have a folder to contain the following:

Photo of the student and where possible family photo too

Copies of academic results (KCPE and KCSE) provided as attachment in the application form. Other certificates acquired in other
trainings as supplied by the student.

Copy of the application form

College admission letter with fee structures

Copy of sighed commitment form

College academic progress result e.g. manuscripts etc.

Copy of the certificate of scholarship

Identification documents e.g. National Identity card and of the guardian.

School visit report will be duly signed by the student and the authorized MCO officer.

Such folders will also have clear contacts of the student, both telephone and email address.

Monitoring & Evaluations

As part of the plans to ensure the program and students’ progress is monitored for better service, the following action will be undertaken;

Visit of the student in college atleast once a year. A defined form will be used in such visits
The students will meet once a year in the month of August, to share experiences meet, bond together.

Student’s folder updates will be done atleast after every two months in one calendar year. Such updates will including filling
academic progress notices as given by the student, self-written letters by students as is directed from time to time.

Generation of both program quarterly and year reports



e Semi-annual financial reports

Sponsorship cost.

Whereas MCO and BHI have entered a partnership for the scholarship program, room has been left open for any other potential partner

to join and support the program. Such support may be administered through BHI and or to MCO directly depended on such agreeable
terms with the partner.

Below is a table showing cost of sponsoring one student for a course. This will go towards tuition and boarding cost and examination fee
as is applicable

NEED/ACTIVITY USD PER DIPLOMA
COURSE

Support fee 2000

Application form

(Form 3)

Scholarship Application Form

Key No (assigned by MCO for database): Dater...ooiiiii
NAME: o
Contact: Tel ... email: ...

NexXt Of KIN oovitie e e e, Contact



Please fully complete this form and turn it in with your acceptance letter, KCSE result slip, Leaving Certificate, and the two reference
forms. Forms not fully filled will be rejected.

It is very important that you answer this form HONESTLY. Please take time to think and pray about your answers. There are NO right
answers; we just want to know your potential.

1) Please describe for us the place that you stay and people you stay with
2) Tell us the story of how you came to be staying at this place

3) Please describe yourself. What kind of a person are you? Talk about some things that you like/dislike and some things you are good and
not very good at

4) What church do you attend, if any? What programmes are you involved in at the church?

5) Are you involved in any clubs or other programmes in the community that are not run by the church you attend or MCO? If yes, what
are they?

6) How has your life been affected by MCO?

7) What vocational college and course are you seeking to attend?

8) Why have you chosen this particular college?

9) Why do you want to pursue this particular course?

10) Why are you a good candidate for a scholarship?

11) How will your family and friends react if you get a scholarship?

12) What things could stop you from finishing the course you have applied for ? (Please list at least two)

13) Describe how you imagine you’ll be using your vocational skill immediately after you graduate and five years after that?

14) Do you intend to get married during the time you are in this course?



15) How will getting married affect your study or the job you may acquire once you graduate?

16) Where would you like to be and what would you like to be doing with your life in ten years’ time?

17) How will your community benefit if you get this scholarship? (Describe some ways you can help your community)
18) How do you see the MCO project compared to other projects in your community?

19) What do you like most and least about your society?

Most: Least:

20) What problem do you see in your society and how do you feel about the things that are being done in your community to help the
situation?

21) Is there any other important information that you would like us to know?

22) Are you born again? .................o Please tell us how you got saved and describe what being saved means to you.

Reference Form

Please give this form to either of the following persons at MCO for completion: Former Primary school Head teacher, Former Head Social worker, Home Manager
Applicant Name: Date:

School:

Dear

The afore mentioned applicant is applying for an MCO Scholarship. We request that you accurately fill out this application so that we can
determine the most deserving candidates. Thank you for your time.

1. How long have you known the applicant?
2. Was the applicant considered a person of good conduct / character? Why?

3. What factors might keep this student from completing a vocational course?



4. Would you recommend the applicant for the MCO Scholarship Programme? Why?
Reference Form
Pilease give this form to Pastor/ Elder/ Priest/ Minister from your church.
Applicant Name: Date:
School:
Dear

Therefore mentioned applicant is applying for an MCO Scholarship. We request that you accurately fill out this application so that we can
determine the most deserving candidates. Thank you for your time.

Is the applicant a member of your church? Yes No

Did he/she attend on a regular basis?

What activities is he /she involved in at your church?

Do you perceive that this applicant has a sincere faith in God? Why?

What factors might keep this student from completing a vocational course?
Would you recommend the applicant for the MCO Scholarship Programme? Yes
NO ,  Why?

1) Commitment form
SCHORLARSHIP /SOCIAL GIVE-BACK AGREEMENT




Mathare Community Outreach (MCO) in partnership agreement with Bright Hope International (BHI) congratulates you for having won
this scholarship awatd for the year 2015/16. We therefore wish to encourage and support your aspirations and ambitions.

The future professional training you seek to obtain beyond completion of your secondary education in the MCO program is vastly important
to the future of your immediate family, your community, your nation and the world at large. Your personal achievements are not only
important to you; but also have the potential to make substantial and life altering changes for those in the community who have not received
the opportunities you have been given. Your education is an outward symbol of the individuals (you, MCO and BH international) who have
come together with a common purpose of building security and prosperity for the whole.

We therefore and very IMPORTANTLY expect you to promise to “GIVE BACK” to both your community and MCO. This document
outlines the Terms of the Agreement which will serve as both the “Award” and “Social Give Back” Agreement between you and MCO who
implement this scholarship programme

TERMS OF AGREEMENT

I agree to commit to the following terms of the scholarship award and Social Give Back Agreement
with MCO.

A) COURSE DETAILS
1. Name of Diploma/Degtee:

Name of College:

Scholarship Amount:

Number of Years

AN

Beginning Date

6. Graduation Date*
B) PERSONAL RESPONSIBILTY

1. If any situation arises that jeopardizes the completion of my programme, I will inform MCO in a timely fashion, and work with
MCO to resolve the situation

2. T will strive to maintain good average grades of at least credit. And remit such results to MCO without undue delay. The renewal
of the 2™ year support will be pegged on my performance.
3. I will keep safe and unencumbered during my years of study



4. 'The financial support that I receive from MCO and BH international is not to be taken as a gift. It is an investment in ME with
hope that this investment also benefits the community as a whole. I therefore agree to make every reasonable attempt to find
additional funding if necessary since this award will only meet between 70 and upto 85 percent of the entire course.

5. Consistent church participation and maintains high personal discipline.

C) COMMUNITY RESPONSIBLITY

1. T will make myself available to participate in any programme or administrative duties that will be assigned to me by staff
members of MCO from time to time during this period. This may include, but is not limited to; mentoring other students,
serving as a motivation for other students and helping them to learn from my own experiences.

2. T will strive not to seek employment outside the country at least for 3 years after completing my college.

3. After securing a job, I will pay back 30 % of the funds made available to me by MCO in a timeframe to be agreed upon at a
later date by myself and MCO. The money will be used by MCO as an endowment for other student’s post-secondary school
training needs.

4. T understand that if I do not uphold the above terms and agreements to my utmost, MCO and the Board of Directors have
the option of withdrawing their support.

By signing this document, I am Covenanting with myself, MCO and BH International to abide by the Terms set forth above.

Student Name Date

Student Parent/Guardian Date

MCO Date



2) Sample of Letter of Offer

Date: 00/02/2000

REF: RESPONSE TO SCHORLARSHIP INTERVIEWS 2000

Receive warm greetings in the name our Lord Jesus Christ.

Following the interview for scholarship consideration conducted on 00™ and 01" January 2000, the MCO Scholarship committee would like
to congratulate you for having been selected for 2000/2001 scholatship. This scholarship will cover between 70%-85% of your tuition costs
for a period of two years, further note that you will be required to raise the rest of the fee balances. The scholarship will be renewed subject
to the successful completion of your first year and timely submission of academic reports.

Your full inclusion in this scholarship will be dependent upon the following

1. Your submission of college admission acceptance letter, complete with courses being undertaken as well as fee structures not later
than the 00" January 2000

2. Signing of acceptance of the scholarships’ rules and conditions inclusive of the commitment to paying back 30% of the scholarship
awarded and ability to meet the rest of the college fee.



3. Consistent church participation, community involvement as well as high level discipline

Arrange to submit your copy of ID, colored passport size photo and copy of ID of your guardian not later than 00th January 2000.

Secretary Chairman

Signed Signed Date:

4)The calendar.

SCHOLARSHIP PROGRAM ACTIVITIES

TIMEFRAME

N Ju Se
o | Task Jan | Feb | Mar | Apr | May [n |Jul |Aug |p

Oct

Notes

Recruitment

Call for
Application/Advertisemen
1]t X

Advert to run for one month

Interviews & Selection for
2 | Scholars X

conducted in 2nd week of the montl

Release of results of
3 | Successful students X

An official letter of acceptance to st

Case study and
photography of successful
4 | students X

Background information of successf

Induction of Successful
5 | students/Career choice X

Expectations & clarification on scha

Award of Scholarship &
6 | Agreement signing X

Parents/ caregivers/students to com:

Monitoring

1 | Academic updates ‘ ‘ X ’ ’ ‘ X ‘ ’ ’ X ‘

| x|

’ Academic transcripts/CAT's results




Students written personal

2 | updates Update of study progress /successes

3 | College visits Designed form to be used

4 | File updates Keeping the students file upto date

5 | Students annual meeting Sharing of experiences and motivati

6 | Quarterly update reports To share internaly and BHI

7 | Students letter writing To BHI & or sponsor as directed

8 | Annual Reports To give activity and Financial report
Scholarship Committee

9 | meeting Meetings to give directions and upds
Administration

1 | Recruitment planning to plan for the call of advert and set

2 | Fee apportionment The percentage allocation

Payment of college fees

Release of fee to respective students

Renewal of Scholarship

to be based on the performance of S







